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1. Colorado Veterinary Medical 
Reserve Corps (COVMRC)



Who are we?

·Veterinary professionals and animal 
emergency responders with the training and 
credentialing necessary to support animal 
health and public health emergency 
response.

·Available to support local animal emergency 
response efforts, animal disease outbreaks 
and planned events with veterinary medical 
services, sheltering, animal evacuation and 
search and rescue.

·East and West Units



Deployment

·By local emergency 
management to provide 
veterinary and animal emergency 
response support during 
emergency situations. 

·By the State Veterinarian during 
an animal health emergency or 
other state - level incident where 
veterinary and animal response 
personnel are needed. 

·By the Unit Coordinator to 
support a planned event where 
service animals are utilized and are 
in need of care or a large scale 
criminal seizure. 



2. Animal Response and Emergency 
Management



An issue of public safety

·People will risk their lives to protect 
animals

ƁCan put themselves and responders at risk 

ƁRedeployment of law enforcement resources

ƁThis is not just a companion animal issue



Operation Pet Rescue
A Historical Perspective

The Weyauwega derailment was a railroad accident that occurred in 
Weyauwega, Wisconsin (1996). The derailed train was carrying a large 
quantity of hazardous material, which immediately caught fire and 
resulted in the emergency evacuation of 2,300 people for 16 days. 
Residents who were worried about pets that they left behind started 
re -entering the evacuation zone within two days of the derailment to 
rescue them. Just over half the population evacuated without their 
pets. The acting fire chief declared the situation too dangerous to the 
public and emergency personnel to mount a pet rescue. Fearing a 
worse disaster, his decision was overruled by the Governor's office; the 
Emergency Operations Center organized an official pet rescue. The 
National Guard was activated to help with the recovery efforts. Using 
flak jackets and armored personnel carriers , they escorted pet owners 
to their residences to rescue their pets, then stayed to help fire crews 
with the accident 

http://en.wikipedia.org/wiki/Railroad
http://en.wikipedia.org/wiki/Weyauwega,_Wisconsin
http://en.wikipedia.org/wiki/Emergency_evacuation
http://en.wikipedia.org/wiki/United_States_National_Guard
http://en.wikipedia.org/wiki/Flak_jacket
http://en.wikipedia.org/wiki/Armored_personnel_carriers


Hurricane Katrina
Laid the foundation for current response operations



Response Authority

·Pet Evacuation and Transportation Act 
(PETS Act), October 2006
¶Requires state and local plans for household pets 

and service animals

¶Allows FEMA cost -sharing for services in support 
of people with household pets and service animals

¶Allows FEMA director to make  contributions for 
preparedness



The context in which we operate



A disaster is the tragedy of a natural or human -made hazard (a 
hazard is a situation which poses a level of threat to life, health, 
property , or environment) that negatively affects society or 
environment . 

A disaster results in 
departments or 
agencies being 
unexpectedly torn from 
their standard operating 
procedures or are 
required to obtain 
resources outside their 
normal authority. 

What is a disaster?

http://en.wikipedia.org/wiki/Natural_hazard
http://en.wikipedia.org/wiki/Human-made_hazard
http://en.wikipedia.org/wiki/Hazard
http://en.wikipedia.org/wiki/Environment_(biophysical)


Emergency Management Priorities

1. Protection of human 
life/health

2. Protection of 
property

3. Protection of the 
environment

For many people, 
animals are the 
top property

priority

Providing animal emergency 
response services allows all of 
these priorities to be achieved.



Missions of Emergency Management

1. Prevention, protection and mitigation

2. Preparedness

3. Response

4. Recovery



All - Hazards Emergency Management

·Flexible to adapt to all 
emergency situations
·Standardized to improve 

overall response and 
interoperability.



Local Emergency Management

·Emergency Manager
ƁCoordinate planning/

preparedness efforts

ƁManage local 

emergency operations center

·Emergency Operations Plan
ƁResponsibilities, key policies

ƁGovernment & Non -Governmental 
Organizations (NGO)

ƁMechanisms for outside assistance

·Emergency Operations Center (EOC)
ƁInformation gathering

ƁPriority setting

ƁResource coordination



National Incident Management 
System (NIMS)

Local
Response

State
Response 
or Support

Federal
Response or Support

Incident

Local
Response

State
Response 
or Support

Federal
Response or Support

Incident



Emergency Support Functions

ESF1:  Transportation

ESF2:  Communications

ESF3:  Public works and engineering

ESF4:  Firefighting

ESF5:  Emergency management

ESF6:  Mass care

ESF 6a:  Companion & Service 

Animals

ESF7:  Resource support

ESF8:  Public health & medical services

ESF9:  Urban search & rescue

ESF10:  Oil and hazardous materials 

response

ESF11:  Agriculture & natural 

resources

ESF12:  Energy

ESF13:  Public safety & security

ESF14:  Long term community 

recovery & mitigation

ESF15:  External affairs



Incident Command System (ICS)

·A standardized, on -scene, all -hazards 
incident management approach that: 
ƁAllows for the integration of facilities, 

equipment, personnel, procedures, and 
communications within a common 
organizational structure; 

ƁEnables a coordinated response among 
various jurisdictions and functional agencies, 
both public and private; and 

ƁEstablishes common processes for planning 
and managing resources. 



Incident Commander

Safety Officer
Liaison Officer 
Information Officer

Operations
Section

Logistics
Section

Finance
Section

Planning
Section

Branch Branch Branch Animal Response
Branch

CART 
Resources

ICS Structure 



3. Animal Emergency Response Planning



Planning for All - Hazards

ü Hazards

ü Vulnerabilities

ü Consequences
Risk Assessment

üResources
üGap Analysis
üMitigation

Animal 
Emergency Plan



Animal Concerns in Disasters

· Public safety
· Public and animal 

health
· Animal welfare
· Service animals
· Captive animal 

populations
· Food security
· Wildlife



Identify Animals

·Whaté..
ƁTypes of animals?

¶Companion

¶Service

¶Equine

¶Livestock

¶Captive

¶Working

¶Wildlife



Assess Service Needs



1. Rapid Needs Assessment

·Livestock Operations

·Veterinary Facilities

·Animal Shelters

·Kennels/Stables

·Feed/Support Services

·Biomedical Facilities

·Wildlife/Zoological Facilities



2. Animal Evacuation

·At Risk Populations:
ƁCompanion Animals
ƁService Animals
ƁEquines
ƁBackyard Livestock
ƁSmall Operations Livestock
ƁCommercial Livestock

·Animal facilities:
ƁVeterinary
ƁAnimal Care and Control
ƁBoarding Facilities
ƁBio-Medical Facilities
ƁZoos and Sanctuaries



Evacuation Issues

·Owners have primary 
responsibility

·Responder Safety & 
Accountability

·Transportation

·Credentialing & Identification

·Vehicle Prioritization

·Communication

·Mapping

·Animal Identification



3. Transportation

·Animals
ƁWith or Without People

ƁTransport Standards

¶Ventilation

¶Temperature Control

¶Sanitation

·Animal Support Materials

·Donations



4. Animal Search & Rescue (ASAR)

·Concurrent rescue of 
people with animals

·Removal of animals from 
evacuated areas
ƁOwner request or area 

search
ƁCoordination with law 

enforcement
ƁAnimal control authorized 

and trained teams
ƁDead animal recovery/ID

·Technical Rescue
ƁSpecialized training required



5. Animal Feed and Water

·Pets Sheltering in Place
ƁDistribution to owners

ƁDelivery to properties 

where animals are 

stranded

·Livestock Feeding
ƁAir drop of hay

·Wildlife Feeding

·Zoological and Research 
Facilities



6. Animal Sheltering

·Service Animals

ƁExtension of the Person

ƁNot ñpetsò

ƁSheltered with the Person

¶Support in human shelter

·Companion animals

ƁExtension of the Population

ƁWhen possible, sheltered 
where owners can help 
care for their animals (co -
location)

·Equines/Livestock

http://www.denverpost.com/portlet/article/html/imageDisplay.jsp?contentItemRelationshipId=3655996


7. Veterinary Services

·In Field
ƁTriage
ƁStabilization
ƁTransport

·In Shelter
ƁInitial examination
ƁOn-going basic medical

care 
ƁBio-security
ƁSupport of personnel



Principles of Veterinary Triage

·General medical triage 
nomenclature
ƁGreen: Minor (walking wounded)

ƁYellow: Delayed treatment OK

ƁRed: Needs immediate care

ƁBlack: Dead

·Triage personnel do not stop to 
treat 

·Treatment teams address RED 
first

·OK for veterinary technicians

http://en.wikipedia.org/wiki/Image:Deconference-2002-triage-tag.jpg


8. Owner - Animal Reunification

· Companion Animal ID
ƁMicrochip
ƁTag
ƁTattoo
ƁPhotograph (pet and owner)

· Livestock ID
ƁBrands
ƁMicrochips
ƁEar Tags
ƁDuct Tape Collars
ƁSpray Paint
ƁAuction Tags
ƁLabeled Halters

· Accuracy of Records
ƁOrigin of Animal
ƁOwner Information
ƁDestination



9. Animal Disease Management

·Colorado response
ƁDepartment of Agriculture

¶Division of Animal Industry 
(State Veterinarian)

·Federal response
ƁUSDA-APHIS Veterinary 

Services

·Local communities 
provide resources into 
established incident 
command



10. Decontamination



11. Donations Management

·Coordination through 
ICS/EOC

·Clear public 
messaging
ƁWhatôs needed

ƁWhatôs not needed

·Best
ƁNew, palletized, shrink 

wrapped



12. Volunteer Management

Â Spontaneous Unaffiliated 
Volunteers

Â Spontaneous Untrained 
Volunteers

Â Spontaneous Unwanted 
Volunteers

Â Scary Unstable Volunteers

Â Sincere & Unselfish 
Volunteer


